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INTRODUCTION

We are incredibly proud of what our network has achieved this year. We have continued to 
improve careers education, using our collaborations with schools, colleges, employers, local 
authorities and partners, to expand access to meaningful employer experiences that enable 
young people to develop the confidence, knowledge and skills needed for their next steps.

As national expectations increasingly focus on system leadership, Modern Work Experience, 
equity and measurable outcomes, we have continued to evolve our approach. Our work has 
focused not only on supporting individual institutions, but on strengthening the wider careers 
ecosystem across Central London.

Partnership remains at the heart of everything we do; whether through growing employer 
networks, collaborating with local authorities, developing relationships with education leaders 
or working alongside fellow London Careers Hubs, we have seen the greatest impact when 
organisations work together around a shared ambition for young people.

We’ve also retained a focus on inclusion and opportunity. While Central London offers access 
to one of the world’s most dynamic economies, we know that not every young person benefits 
equally from those opportunities. Supporting disadvantaged learners, Special Educational Needs 
and Disabilities (SEND) young people, those in Alternative Provision and others facing barriers, 
remains central to our work.

As we look ahead, our ambition remains clear: to create a connected careers ecosystem where 
every young person can develop the confidence, capability and opportunities to thrive in 
learning, work and life.

We would like to thank all our schools, colleges, employers, Enterprise Advisers,  
and strategic partners for their ongoing commitment and support.  
The achievements highlighted throughout this report demonstrate  
the impact we have delivered together.

For the past year, the Central London Careers Hub 
has continued to bring together education, employers 
and partners to create opportunities for young people 
across the region
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Our three focuses for 2025 - 2026 
During 2025/26, we focused on three key priorities that underpin our 
work across the region. These three priorities have guided our work 
and provided the foundation for the impact highlighted throughout this 
report. Together, they have supported our ambition of helping every 
young person across Central London access the knowledge, experiences 
and opportunities needed to take their best next step.

High-quality careers education plays a vital role in helping young people develop 
the confidence, knowledge and skills needed to make informed decisions about 
their futures.

Throughout the year, we have supported 
schools, colleges and specialist settings to 
strengthen careers leadership, embed careers 
within wider improvement priorities and 
made effective use of national frameworks 
and resources. Our collaborations with Careers 
Leaders, senior leaders and strategic partners 
have delivered careers provision that is delivering 

positive, impactful outcomes for young people.

Over the past year, our focus has increasingly 
moved beyond individual activities towards 
supporting long-term improvement, helping 
institutions develop coherent careers 
programmes that better prepare young people 
for successful transitions into learning and work.

1 Continuing to improve careers education

Work experience remains one of the most powerful ways of helping young 
people understand the opportunities available to them and to develop important 
connections with the world of work.

We have used our strong relationships with 
employers, including our Cornerstone Employers, 
Enterprise Advisers, Industry Advisory Groups 
and our growing Charter Employer network, 
to modernise and expand work experience 
opportunities. Together, we have created 
meaningful opportunities for young people to 
explore careers, develop workplace skills and 
gain valuable insight into future pathways.

As preparations continue for the implementation 
of Modern Work Experience, we have also 
developed more effective approaches to 
employer engagement, so that even more 
relevant opportunities can be offered as part of 
the government’s ambitions for every young 
person to have 10 days’ worth of meaningful 
experience.

2 Modernising and expanding work experience

Ensuring young people have access to high-quality information about the 
full range of education and training pathways remained a key priority for 
the Careers Hub.

We worked with employers, training providers, 
colleges, universities and strategic partners to 
raise awareness of apprenticeships, technical 
education and alternative progression routes. 
By helping educators, parents and young people 
better understand the opportunities available, 
we supported more informed decision-making 
and challenged misconceptions about vocational 
and technical pathways.

As London’s skills needs evolve, improving 
awareness of apprenticeships and technical 
education will remain an important part of our 
work, helping young people access pathways 
that align with their interests, talents and future 
labour market opportunities.

3 Boosting apprenticeship and technical pathways
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Alongside this, the Careers Impact System 
peer-to-peer reviews have continued to support 
institutions to embed a culture of continuous 
improvement in their approach. Through peer 
review, professional challenge and collaboration, 
Careers Leaders and senior leaders have been 
able to celebrate their strengths and identify 
meaningful next steps for development.

Together, these approaches are helping to 
strengthen careers leadership, whole-school 
ownership and long-term improvement across 
the network.

Teacher Encounters: Bringing industry insights 
into the classroom

Teacher Encounters connect educators directly 
with employers. These experiences help teachers 
further understand how the curriculum links with 
the world of work, develops their knowledge of 
pathways, and builds confidence for conducting 
careers-related conversations with students. 

We delivered eight flagship Teacher Encounter 
opportunities across sectors including 
engineering, finance, legal, construction, defence, 
and the creative industries, creating 172 available 
places and engaging 41 institutions across the 
network. 

Teacher Encounters also play an important 
role in preparing institutions for Modern Work 
Experience. This work is helping schools embed 
careers learning within the curriculum while 
strengthening links between education and 
industry. It is developing long-term sustainable 
relationships and the co-design of resources 
and activities that will help young people during 
meaningful workplace experiences.  

As a direct outcome of the highly successful 
Teacher Encounter, which highlighted careers 
in engineering and introduced The Innovateers 
comic resource, Lambeth College has partnered 
with COWI to provide industry placements for 
Engineering T Level learners in the 2026/27 
academic year.

“I have key takeaways 
and next steps, including 
a system to engage 
our SLT, governors and 
wider community and 
an understanding of the 
quality of the provision 
we already have in place.”
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1
Continuing to  
improve careers  
education

We believe that excellent careers education is achieved through ongoing 
reflection, collaboration, and innovation.

The impact  
of this approach  
is reflected in feedback from 
a Careers Leader:

We work alongside schools, colleges, employers, 
and partners to identify opportunities for 
improvement and embed sustainable approaches 
that deliver better outcomes for young people.

Throughout 2025/26, the Central London Careers 
Hub has worked collaboratively to improve 
careers provision and create more meaningful 
encounters with the world of work for young 
people with special educational needs and 
disabilities.

The initiatives highlight the value of tailored, 
inclusive approaches that responded to learners’ 
individual needs, interests and aspirations. By 
bringing education and industry together, the 
Hub has helped employers better understand 
how to engage SEND learners while supporting 
educators to develop stronger, more sustainable 
partnerships.

A key highlight was our in-person event at The 
Old Vic Theatre, which brought together 50 
educators and employers. The event showcased 
innovative employer practice, the sharing of 
ideas and demonstrated how accessible, well-

designed activities can help SEND learners build 
confidence, develop employability skills and 
explore a wider range of career pathways.

This work has strengthened collaboration, 
raised expectations and helped to ensure that 
SEND learners can access high-quality careers 
experiences which support successful and 
ambitious next steps. In addition, we have 
developed a new vocational profile tool which 
we hope will support SEND learners to realise 
their future aspirations.

Strengthening careers leadership through 
quality improvement

Over the past year, 141 schools completed an 
Internal Leadership Review (ILR), enabling 
these institutions and our team to develop a 
much deeper understanding of their careers 
provision. Rather than focusing solely on Gatsby 
Benchmark achievements, ILRs have provided 
richer insight into the quality, consistency and 
maturity of careers programmes, allowing 
support to be better aligned to each institution’s 
priorities.



Central London Careers Hub Equalex  
Employer Charter

The primary aim of the Charter is to support 
the delivery of meaningful and equitable 
work experience and careers engagement 
opportunities, aligned with the Government’s 
Work Experience Guarantee. This is delivered 
by the Central London Careers Hub through the 
Careers & Enterprise Company’s Equalex model.

During this academic year, the Charter has 
engaged 66 registered Charter Employers, 
supporting 7,582 learners who have received 
Modern Work Experience activities through the 
programme.

Charter Employers initially committed 396 
employer hours. We are proud to report that 
the actual number of employer hours delivered 
through the Charter this academic year reached 
557 hours.

The Charter has exceeded its committed target 
by 40.7%, and we look forward to building on 
this success and increasing both impact and 
employer engagement in Year 2 of delivery.

During spring 2026, the Central London Careers 
Hub was invited to participate in the Open 
Doors programme, visiting Buckingham Palace 
to see one of the most iconic and complex active 
construction sites in the country. Open Doors 
gives an unfiltered view into what a career in 
construction looks like. The Buckingham Palace 
Reservicing Programme team generously ring-

fenced two of their three Open Doors dates in 
March exclusively for the Central London Careers 
Hub. Buckingham Palace is in the final year of 
a remarkable 10-year construction programme, 
carried out while the building has remained fully 
operational. The programme spans everything 
from replacing essential services to improving the 
building’s accessibility and boosting its energy 
efficiency.

Over the two days, 30 students from Morley 
College London’s Chelsea centre and The City of 
Westminster College who were all undertaking 
post-16 qualifications including T Levels linked 
to the sector, had the benefit of meeting 
experienced industry professionals and current 
apprentices working on-site, including from 
well-known nationwide companies and local 
SMEs. They shared information about their own 
journeys, their decision to choose a vocational 
pathway and their experiences of working in the 
industry.  It was an interactive and inspirational 
opportunity and the students left the day having 
asked lots of questions and learned a lot about 
the industry. A stand-out fact was that every 
floorboard that was removed was numbered and 
replaced in the same position!

Days like this are testament to why introducing 
the next generation to this industry matters 
so much and the accompanying educators 
developed a better understanding of the 
pathways in the sector.

We also brought together a hundred Year eight 
learners from five schools for an innovative 
Green Careers Showcase at London Zoo. 
Delivered in partnership with our Cornerstone 
Employers, including KPMG, Mace, Sculpt, QTS, 
COWI and ZSL, the event used a carousel model 
to give students exposure to multiple sectors in 
a single day. Learners explored emerging green 
careers, engaged directly with employers and 
gained valuable insight into how sustainability 
is shaping future jobs. The event demonstrated 
how Modern Work Experience can broaden 
horizons, build career readiness and connect 
young people with opportunities linked to the 
future economy.  

Through our Hospitality Connect partnership, 
more than 800 learners accessed a wide 
range of workplace experiences this year, 
including a pastry masterclass, mocktail-making 
workshops, and a mock assessment centre. One 
particularly impactful experience saw learners 
host an afternoon tea service at a partner hotel 
for their parents and carers. The programme 
has also empowered learners to take greater 
ownership of their career journeys,  
with several proactively seeking  
employment opportunities  
following their experiences.  
As a result, the programme  
has directly contributed to  
the creation of part-time  
employment for several  
young people.

Supporting educators through continuous 
professional development

Through the Central London Careers Hub, 
we have delivered CPD to over a hundred 
educators this academic year, helping to 
integrate an understanding of modern work 
experience across multiple schools and a wide 
range of educators.

Following the launch of Modern Work 
Experience for students with SEND at the 
Young Vic, we have continued to deliver 
drop-in sessions through our ongoing 
Modern WEX: Making It Work webinar series, 
reaching as many schools and educators as 
possible. This concluded with the end-of-term 
Careers Leader webinar, which provided an 
opportunity to discuss how modern work 
experience has been implemented in schools 
this year and to share best practice.
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Modernising  
and expanding  
work experience

High-quality work experience remains one of the most powerful ways for young 
people to develop skills, confidence, and career aspirations. This year, the Hub has 
worked to modernise and expand opportunities, ensuring more young people can 
access experiences that are relevant, engaging and aligned to labour market needs.

MODERN WORK 
EXPERIENCE  

CAN BROADEN 
HORIZONS
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3
Boosting  
apprenticeship  
and technical pathways

Every young person deserves to understand the wide range of routes available 
to achieve their career goals. By championing apprenticeships and technical 
pathways, the Hub is helping learners discover high-quality alternatives that lead 
to skilled employment, further study and long-term success.

The Future Skills Questionnaire (FSQ) is a 
learner voice tool that helps schools and 
colleges understand young people’s career 
readiness, their aspirations, and their awareness 
of their pathway options. This year, the Central 
London Careers Hub collected more than 12,000 
learner responses, providing really valuable 
insight for our deliver of careers provision and 
targeted support.

Our FSQ data shows that young people’s 
understanding of post-16 pathways, career 
planning and employer expectations improves 
steadily throughout their education journey. 
However, the findings also reinforce the 
continued need to raise awareness of technical 
pathways, strengthen employer connections 
and help young people access trusted careers 
information as they prepare for their next steps.

The data also highlights encouraging levels of 
optimism and aspiration among young people in 
Central London. Around two-thirds of learners 
across all year groups report feeling positive 
and optimistic about their future careers. 
This outlook remains relatively consistent 
throughout secondary education, suggesting 
that young people are increasingly able to see 
opportunities and pathways available to them. 
Some demographic groups however require 
further support to develop their confidence and 
optimism.

The data also demonstrates a growing 
understanding of recruitment and application 
processes as learners progress through school. 
By Year 11, 72% of learners report understanding 

how to make a good impression when applying 
for a course or job, 62% feel confident talking 
about their skills in an interview and 51% 
understand different recruitment and selection 
processes. 

Taken together, the findings suggest that 
while young people become increasingly 
informed and optimistic about their options, 
the next challenge is to convert awareness into 
confidence, action and successful progression.

Additionally, in partnership with AIM London, 
the Hub has supported 75 schools and colleges 
to access targeted apprenticeship and technical 
education activity. This collaboration has 
helped raise awareness of apprenticeships and 
T Levels, improve understanding of vocational 
pathways and ensure young people from key 
stage 3 onwards are better informed about the 
full range of opportunities available beyond 
traditional academic  
routes.

TURNING 
AWARENESS INTO 

CONFIDENCE, 
ACTION AND 

SUCCESS



Resources created
One of the strengths of the Central London Careers 
Hub is our ability to identify resource gaps and working 
collaboratively to fill these.

Next Steps in London: The Pan-London 
Careers Magazine
We led the development of Next Steps in 
London, a pan-London careers magazine 
designed to support young people as they 
explore their future options. This was done in 
collaboration with the wider London Careers 
Hub Network and partners across the capital.

The publication brings together information, 
insights and opportunities from across London’s 
diverse economy, helping young people better 
understand post-16 and post-18 pathways, 
apprenticeships, technical education, higher 
education and employment options. Through 
employer case studies, sector spotlights and 
careers information, the resource helps broaden 
horizons, challenge assumptions and support 
informed decision-making.

The project demonstrates the power of 
collaboration across London’s Careers Hubs, 
creating a resource that provides consistent 
messaging while showcasing  
the breadth of opportunities  
available across  the 
capital.

Wellbeing and exam special
We also led the development of a dedicated 
wellbeing and exam special that recognised 
and responded to the pressures faced by young 
people during examination periods and key 
transition points, 

The resource combined practical wellbeing 
advice with careers guidance, supporting 
young people to manage uncertainty, maintain 
perspective and make informed decisions. Doing 
this helped to respond to some of the wider 
challenges young people face and reinforced the 
importance of supporting confidence, resilience 
and future readiness.

Vocational Profiles Resource
The Hub also led the development of a 
Vocational Profiles Resource which was 
designed to improve awareness and 
understanding of vocational and technical 
pathways.

The profiles provide information about a range of 
sectors and occupations, highlighting progression 
routes, training opportunities, essential skills 
and future career prospects. By showcasing 
vocational pathways alongside more traditional 
routes, the resource can support more informed 
discussions about future choices.

This work directly contributes to the Hub’s 
commitment to raising awareness of 
apprenticeships and technical education, 
ensuring that young people can access 
pathways aligned to their interests, 
strengths and aspirations.

As we move into 2026-27, our focus is to build on the strong 
foundations established across Central London while responding to the 
ever-changing careers landscape.

Building stronger careers systems 
We will continue to strengthen 
careers leadership, support 
senior leader engagement and 
help schools and colleges embed 
careers within wider organisational 
improvement.

Developing career readiness 
We want more young people 
to leave education with the 
confidence, skills and knowledge 
to make informed decisions 
about their futures. Learner voice, 
career readiness and successful 
transitions will remain central to 
our work.

Delivering Modern Work 
Experience 
Working alongside employers, 
education settings and partners, 
we will develop high-quality, 
inclusive Modern Work Experience 
opportunities that help young 
people connect learning with the 
world of work.
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Future Focus

Strengthening employer partnerships 
Through our Employer Charter, Industry 
Advisory Groups, Enterprise Advisers 
and Cornerstone Employers, we will build 
meaningful partnerships that benefit both 
young people and employers across Central 
London.

Using intelligence to drive improvement
We will make greater use of Careers Impact, 
Future Skills Questionnaire, Compass+, 
OnTrack+ and parental voice data to better 
understand needs, target support and 
measure impact.

Collaborating across London
We will work closely with employers, 
local authorities, Central London Forward, 
the Greater London Authority, strategic 
partners and the wider London Careers 
Hub Network to maximise opportunities for 
young people.

Realising our ambition
To create a connected careers ecosystem 
where every young person develops the 
confidence, capability and opportunities to 
thrive in learning, work and life.

This year, the Hub has played a leading role in the development of several resources that have been 
adopted and used across wider London. These have been designed to be accessible, relevant and rooted 
in the needs of young people and those who support them.

View our resources

https://londoncareerscentral.co.uk/resources/
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